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Supporting the next
generation by
cultivating future
leaders in oral health

The evolution of dentistry rests in the hands of its
future practitioners. To move the profession forward,
we are committed to building pathways that foster
curiosity, clinical mastery, and innovation from the
classroom to the research lab.

A cornerstone of this commitment is our enduring
partnership with the Student Competition for
Advancing Dental Research (“SCADA"), which we have
supported since its first competition in 1959. In 2025,
62 U.S. students and a group of international SCADA
winners participated in the annual award ceremony,
with three winners awarded in each of the categories
"Clinical Research/Public Health" and "Basic and
Translational Science Research."
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We also celebrated a new chapter with the launch of
the American Association for Dental, Oral, and
Craniofacial Research SCADA/Dentsply Sirona
Research Award. This $10,000 annual grant is
specifically designed to support emerging dentist-
scientists at a critical juncture in their careers,
providing vital funding for projects, infrastructure, or
publication efforts. It represents a strategic investment
in the pipeline of academic research, ensuring fresh
perspectives continue to address complex challenges
in oral health. We again sponsored the American
Dental Hygienists' Association Graduate Student
Clinician's Research Program, continuing a
partnership first established in 1959. Seven dental
hygiene graduate students presented their research,
with the first-place winner earning the opportunity to
present her work at the 2026 SCADA event. This
program serves as a vital catalyst for career
development, ensuring that the essential research
contributions of dental hygienists continue advancing
the future of oral health.

We champion clinical excellence through immersive,
real-world platforms. The 20th anniversary of the
Global Clinical Case Contest (“GCCC") highlighted

Winners of the 20th GCCC
together with the jury members
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the extraordinary talent of dental students worldwide.
With submissions from 108 universities, the contest’s
first-ever division into direct and indirect restoration
categories showcased the sophisticated application of
modern materials and digital workflows. Finalists from
Brazil to Thailand demonstrated not only technical
skill but also a profound understanding of esthetic
and functional patient outcomes, embodying the high
standard of care they will carry into their careers.

We also partner with the Foundation for Endodontics,
and our Freedom Scholarship program awarded three
remarkable residents with $50,000 each. This provides
them with meaningful financial support which can be
applied toward tuition, equipment, and
training-related expenses.

One of our most transformative initiatives is in the
educational environments themselves. One example
is our collaboration with High Point University's
Workman School of Dental Medicine in High Point,
NC, where we integrate our most advanced
technologies — including Intego treatment centers,
Primescan intraoral scanners, and Primeprint 3D
printers — directly into their simulation clinic and
community hub. This “Powered by Dentsply Sirona”
approach helps students develop fluency in a digital
dental ecosystem from day one, graduating not
merely as trained dentists, but as technologically
adept pioneers.

Our approach recognizes that the future of dentistry is
shaped in the classroom, the clinic, and the research
lab. By engaging at each of these pivotal points, we
support a more holistic journey for emerging
professionals. Together with our partners, we nurture
the curiosity, hands-on mastery, and innovative spirit
that will propel the entire profession forward.
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Fostering inclusion by
empowering diverse
voices and abilities
globally

Building a sustainable and equitable world means
championing inclusion across the dental industry.
We are committed to creating platforms that enable
equitable opportunities for all.

Within dentistry, this commmitment drives targeted,
high-impact programs for underrepresented voices
and minority groups. In 2025, we completed two
FirstTo50 Women's Speaker Development Program
cohorts in North America and Europe. The 17
participants engaged in a rigorous four-month
curriculum to hone their public speaking and personal
narrative, graduating as influential thought leaders.
Since 2020, this program has cultivated a global
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network of 107 confident voices who are reshaping
industry dialogues.

Our foundational partnership with Women in

DSO was renewed in 2025, underscoring our
dedication to growing female leadership in dental
service organizations. Our Senior Vice President, Chief
Human Resources Officer, Andrea Frohning,
contributed to their annual summit while Nadia Amor,
Head of Imaging Solutions, and Jeremy Wiggett, Vice
President of Commmercial, participated in panel
discussions at the inaugural DSO Summits in
Germany and Canada. We also hosted CEO and
Founder Dr. Aman Kaur at Dentsply Sirona World Las
Vegas, fostering collaborations to integrate diverse
perspectives directly into our innovation pipeline.

Our platinume-level partnership with the National
Dental Association remained an important
engagement. We sponsored educational sessions at
their annual conference, highlighted exemplary
FirstTo50 graduates like Dr. Chanelle Small, and invited
their community members to join clinician feedback
panels, gathering diverse perspectives.
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Andrea Frohning, Senior Vice
President, Chief Human
Resources Officer at Dentsply
Sirona, participated in a panel
discussion during the Women in
DSO Empower and Grow annual
summit in Las Vegas, U.S.

Beyond dentistry, our Wellspect business actively
champions a more inclusive world. In 2025, Wellspect
sponsored disabled adventurer Darren Edwards in his
historic, record-breaking attempt to sit-ski to the
South Pole. This expedition powerfully challenged
global perceptions of disability and continence care,
directly aligning with Wellspect's mission to reduce
stigma and empower individuals. This sponsorship
exemplifies our broader commitment to making a
tangible difference in people's lives by supporting
endeavors that redefine what is possible.

Individually, each initiative addresses a unique
dimension of inclusion. Together, they form a
powerful, interconnected pursuit — from mentoring
future dental leaders to championing human
potential beyond our industry. Ultimately, this work is
about the confident speaker at a podium, the patient
who feels seen, and the adventurer who inspires a
generation. By weaving these efforts together across
our enterprise, we are actively building a more
inclusive, innovative, and equitable future for all.
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Turning insight into
innovation

Built on a legacy of customer-driven innovation, we are
deepening our partnerships with clinicians around the
world, listening more closely, learning more deliberately,
and translating insight into meaningful impact. By
elevating innovation as a strategic priority and backing
it with significant investment, we are intentionally
shifting resources toward customer-centric solutions
that advance dentistry and improve patient care.

We are transforming our approach by listening with
greater intent, anticipating the evolving landscape of
dentistry, and designing technologies that enable
more intuitive workflows, improved clinical outcomes,
and greater confidence for both practitioners and
patients. Powered by more than 700 dedicated
colleagues in R&D, our focus is on turning real human
insights into the next generation of dental solutions —
innovations thoughtfully designed to support
clinicians at every stage of care.

In 2025, we accelerated this ambition by strengthening
the foundations of our innovation ecosystem.

40 years

= CEREC digital
chairside dentistry

= Astra Tech Implant
System®

AH Plus®

products
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We enhanced our New Product Development (“NPD")
process to establish a unified, global approach -
reinforcing robust design controls while ensuring
alignment with an evolving regulatory landscape
spanning cybersecurity, sustainability and beyond. This
included the introduction of a comprehensive
Verification and Validation Matrix, defining clear
packaging and labeling requirements, and embedding
integrated eco-design principles into our packaging
solutions. See page 23 for more information. At the
heart of the NPD process is the BioDesign methodology
—a needs-driven, customer-centric framework that
fosters a deep understanding of clinical realities and
validates unmet needs before a single prototype is built.
With more than 100 employees trained and a growing
network of BioDesign “superusers” championing this
mindset, we are embedding customer-centric
innovation into our DNA.

A key enabler of our customer-first approach to
innovation is the Voice of Customer Research Panel,
established at the end of 2024 and fully embedded
into our innovation process in 2025. Bringing together
dentists, hygienists, and assistants, the panel provides
authentic, real-world perspectives that inform our
earliest strategic discussions. Through 47 research
projects conducted in 2025, the direct connection

25 years
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helps ensure our innovations are grounded in the
genuine challenges, needs, and aspirations of the
dental practice — keeping the clinician’s voice at the
center of everything we create.

Our commitment to innovation is demonstrated not
only through our processes, but through the enduring
legacy of our products. In 2025, we celebrated a series
of iconic milestones — each representing a solution
that has helped define clinical standards and
supported practitioners over the decades. These
products are more than technology; they are trusted
partnerships, built on a heritage of reliability, clinical
excellence, and long-standing confidence from our
customers.

In 2025, we invested $150 million in R&D, maintaining
our historic commitment to allocate at least 4% of
annual net sales to R&D. This financial commitment is
the engine powering our next century of innovation -
transforming today's insights into tomorrow's
breakthroughs and shaping a future for dentistry that
is more predictable, more resilient, and more
sustainable. Looking ahead, the Company plans to
increase this investment to a minimum of 5% of
annual net sales in 2026.

10 years

= Atlantis® personalized = Bulk-fill = Single-shaping
prosthetic solutions composite file reciprocating
= OSSIX® regenerative SDR® flow+ system

solutions

WaveOne® Gold
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Highlighting major 2025 product launches that are shaping the future of dentistry®’

CEREC Cercon 4D is a multidimensional
zirconia block that unites exceptional
strength - exceeding 1,100 MPa flexural
strength - with proprietary 3D layering
technology to deliver highly esthetic,
natural-looking restorations. Its dentin- and
enamel-like structure supports thin wall
designs, enabling greater tooth preservation
without compromising durability. The
CEREC Cercon 4D Multidimensional
Zirconia Abutment Block extends these
benefits to implant restorations. As the first
highly esthetic CAD/CAM zirconia block
designed for both hybrid abutments and
hybrid abutment crowns, it delivers natural
esthetics alongside the strength required
for demanding, space-constrained clinical
situations.

CEREC Tessera is now available as an
abutment block, enabling chairside
fabrication of both hybrid abutments
and hybrid abutment crowns. Made
from high-strength Advanced Lithium
Disilicate, it enables fast processing,
reliable durability, and highly esthetic
implant restorations - including
screw-retained solutions. For extraoral
cementation to the TiBase, Calibra
Abutment Resin Cement helps to prevent
undesirable TiBase show-through,
enabling a more natural-looking result.
When used with CEREC Cercon 4D or
CEREC Tessera abutment blocks, Calibra
Abutment Resin Cement provides
excellent bond strength.

Dentsply Sirona launched
Al-powered 3D X-ray diagnosis
features on DS Core. This
solution, called DS Core
Diagnose, creates a new level
of flexibility*® for diagnostic
workflows by enabling

the diagnosis of Dentsply
Sirona X-ray data from any
device, supporting patient
consultations, and reducing
information technology (“IT")
complexity through secure
cloud storage.®

Dentsply Sirona launched two new
sealersin the U.S. for root canal
obturation, addressing users' various
clinical needs: ProRoot Bio Sealer sets
a new standard for bioceramic sealers:
Higher bioactive cement content vs.
other bioceramic sealers, promoting
hydroxyapatite formation, and clinically

The advanced AH Plus Ribbon (next
generation of Ribbon) builds on the
proven AH Plus technology, trusted for
30 years, and features improved paste
consistency and enhanced adhesion to
gutta-percha.

proven rapid periapical healing response.

Dentsply Sirona continued to advance its
CAD/CAM offering with the introduction
of an expanded Al-powered CEREC
workflow through which dentists can
receive Al-powered margin and design
proposals for crowns, inlays, and onlays
directly within DS Core, guided by a
workflow assistant We also launched two
new milling solutions, CEREC Primemill
Lite and CEREC Go, that provide flexible
entry points into digital dentistry while
maintaining the speed, precision, reliability
and efficiency clinicians expect from the
CEREC system.

roducts are immediately available in all countries,

vand to use DS Core as primary storage.

Enhance Flex is a diamond-
impregnated finishing and polishing
system designed to deliver brilliant
composite restorations with minimal
effort. Its flexible lamellas and
rounded edges adapt to virtually all
tooth surfaces, allowing clinicians to
complete finishing and polishing with
just one shape. The system is reusable
up to ten times and supports fast,
consistent results while preserving
tooth structure and optimizing
restorative workflows.

The latest Primeprint upgrades
significantly accelerate
manufacturing for key
applications — reducing print times
for splints such as nightguards to
nearly half, without compromising
quality. Complementing this
advance, the new Primeprint
Nitrogenerator delivers an
integrated, autonomous

nitrogen supply, eliminating
bottle handling and simplifying
post-processing. Together, these
upgrades enhance efficiency,
reliability, and overall productivity,
empowering dental practices and
laboratories to deliver consistent,
high-quality outcomes with
greater confidence.
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INncreasing access to better health In communities

Our commitment to enhancing the
quality of, and access to, oral healthcare
is brought to life through a multifaceted
approach to community engagement.

We believe that creating lasting impact requires more
than just financial support; it demands a strategic
partnership model that leverages our know-how,
geographical footprint, and the expertise built over more
than a century and a half of innovation and experience.
Working together with our partners and local teams, we
provide customized treatment solutions and equipment,
support the development of standard clinical protocols,
enhance access to CE, create dedicated educational
materials, and provide in-person support for underserved
communities around the world. We also provide advisory
support, with Dentsply Sirona employees contributing
their expertise by sitting on the boards of key industry,
academic, and philanthropic institutions.

Our efforts are guided by our Global Community
Engagement and Giving Policy, which helps ensure all
activities are carried out with due diligence and reflect
our core values, aiming primarily to increase access to
care. This policy also underpins our commitment to our
employees, encouraging them to invest in their
communities through our Volunteer Time Off program,
which provides paid time off to support local causes.

Our investment in these critical initiatives remains robust.

In 2025 alone, we contributed over $2.4 million in cash
and in-kind donations to support NGOs, academic
institutions, and other community partners worldwide,
bringing our total contributions to more than $15 million
over the past five years. In the following pages, we share
the impact of our global and local partnerships,
demonstrating how this support translates into healthier
smiles worldwide.

Building community
and purpose

Singapore

In Singapore, our colleagues partnered with
AWWA, an organization supporting children and
youth with special needs. With nearly 70% of the
Singapore office participating, employees led oral
health education workshops and interactive
play-based activities. The event created a
genuine emotional uplift, with one employee
sharing, "Teaching oral health to children
reminded me why we do what we do. It renewed
the purpose behind my work."

Empowering families with
education

United States

In the United States, we continued our
long-standing partnership with America’s
ToothFairy to support the ‘My Smile Matters’
campaign. This initiative, which reached over
181,000 children and caregivers across 44 states,
provides free, accessible oral health education
resources to schools, commmunity programs, and
dental clinics. Our donation helped ensure that
families, particularly in underserved
communities, gain the knowledge needed to
take charge of their oral health.

Employees leading hands-on
activities, teaching correct
oral health habits
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Uniting global visibility with local impact for
World Oral Health Day

Global

For the fourth consecutive year, we partnered with the FDI to champion WOHD.
Embracing the theme ‘Happy Mouth is a Happy Mind, our 2025 campaign blended
worldwide reach with tangible local action.

Together, Dentsply Sirona and FDI are driving a global advocacy movement that elevates
oral health as essential to overall health and well-being — supported by scientific clinical
evidence. By championing the critical link between oral health and systemic health, we are
raising public awareness and advancing the perception of dentistry as a vital component of
holistic healthcare.

Patient-centric programs sit at the heart of the campaign and are designed to empower
dental professionals in their local community. Dentsply Sirona provided a patient education
toolkit and sponsored the ‘Most Educational Activity of the Year' award, presented to the
Hong Kong Dental Association. The association’s award-winning initiative engaged over
100,000 participants through free dental check-ups, educational workshops, and
specialized care strategies for patients with complex needs.

Local action was exemplified by our CE team in Sao Paulo, where they educated 100
vulnerable individuals about the vital link between oral health and overall well-being. In
partnership with a local fraternal support center, our colleagues distributed educational
Kits to attendees, turning awareness into practical preventive care and reinforcing our
commitment to creating healthy smiles.

Dr. Flora Chan,

who represented

the Hong Kong Dental
Association, is seen

on stage with FDI

and Dentsply Sirona
representatives

The report is available here: https:/www.medpac.gov/wp-content/uploads/2025/06/Jun25_MedPAC_Report_To_Congress_SEC.pdf
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Advancing oral health integration

United States

True health means caring for the whole person — not separating the mouth from the body.
This drives our support for the Harvard School of Dental Medicine ‘Initiative to Integrate Oral
Health and Medicine, where a Dentsply Sirona employee also contributes as a board member.

The Initiative's rigorous, data-driven research is directly shaping national policy and practice.
The Initiative produced some of the first-ever analyses of Medicare Advantage dental plans,
demonstrating that while 98% of Medicare Advantage plans offer a dental benefit, fewer
than 5% meet quality thresholds comparable to private dental insurance. These findings and
follow-up research have been cited in two U.S. Congressional hearings related to oral health
and medical-dental integration and a Medicare Payment Advisory Commission Report to
Congress,*?informing critical legislation. The Initiative also released preliminary estimates of
the population newly eligible for dental benefits through Medicare, which found that 2.4
million older adults now have access to dental coverage. The Initiative's research on the
benefits and cost-savings of coommunity water fluoridation in Journal of the American
Medical Association Health Forum was picked up by 176 media outlets, including CBS News,
CNN, FOX 17, and Time Magazine. The results have been used as part of advocacy to
successfully fight against fluoride bans in several states. Furthermore, research produced by
the initiative fuels education, such as the free, online “Smiles for Life” oral health curriculum,
for medical providers. As of 2026, medical clinicians who complete the course are eligible for
federal reimbursement for addressing oral health with their patients.

The result is a fundamental shift, moving integration from theory to tangible payment and
policy structures. The profound human impact resonates equally. By translating evidence
into actionable clinical guidance and resources, the Initiative empowers professionals to
provide more holistic care.

Harvard's Initiative, achieving significant
notable public and media engagement, is
helping build a healthcare system where no
one's basic well-being falls through the cracks.
Our collaboration fuels a future where
healthcare is truly integrated, improving both
health systems and the lives they serve.

“Smiles for Life"”
oral health curriculum


https://www.medpac.gov/wp-content/uploads/2025/06/Jun25_MedPAC_Report_To_Congress_SEC.pdf
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Partnering with Smile Train to
advance the future of cleft care

In 2025, Dentsply Sirona deepened its long-term partnership with Smile Train, a
shared ambition dedicated to transforming lives by advancing quality and access to
cleft care globally. The partnership's success is rooted in a holistic approach by
combining financial support, technology, education, and advocacy.

Together, these efforts have contributed to measurable and profound outcomes.
Since inception in 2021, Dentsply Sirona's cash contributions have enabled
approximately 7,000 life-changing cleft surgeries across 18 countries. In 2025 alone,
we funded over 2,000 surgeries that restored essential functions like eating and
speaking while returning confidence and dignity to children born with cleft
conditions.

Beyond surgeries, the partnership focuses on equipping local centers with
cutting-edge technology and training. As of December 31, 2025, 34 donations of
advanced dental equipment had been made to 14 Smile Train partner centers
globally, including new installations in India, China, and Indonesia. These donations
featured state-of-the-art equipment such as the Primescan intraoral scanner, Axeos
3D imaging system, and Primeprint 3D printing solution, enabling clinicians to
deliver precise, efficient, and patient-friendly care.

Staff at the Xi'an
Stomatological Hospital
of Xi'an Jiaotong
University in China are
trained on how to use
Dentsply Sirona's
intraoral scanner
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Empowering providers through multilingual
education

Technology alone cannot drive
transformation without knowledge. That is
why Dentsply Sirona, together with Smile
Train and FDI, developed a CE course on
digital cleft care. The MOOC on ‘Digital
Dentistry in Cleft Care’ is available in English,
Spanish, French, and Portuguese, ensuring
that more dental professionals worldwide
can learn best practices for comprehensive
cleft care. Additionally, in 2025 two new
‘Digital Cleft Care Workflow' videos were
released, offering practical guidance on
presurgical care and mixed dentition stages,
filmed with real patients at Noordhoff
Craniofacial Foundation Philippines, Inc.,
Smile Train's regional Cleft Leadership
Center in the Philippines.

These educational tools are lifelines for
clinicians in underserved regions, empowering
them to deliver world-class care locally.

Thanks to the use of cutting-edge technology and the cleft
care protocols developed with our partners, we have the tools
and guidance to help ensure patients receive the best
possible care.

Divya, a patient from Indonesia, received free cleft
surgery through the partnership between Smile Train
and Dentsply Sirona

Asst. Prof. Dr Nikolai Sharkov, President of FDI
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Stories that inspire: Nasly's
journey

Numbers tell one part of the story; human experiences
tell the rest. At Dentsply Sirona World Las Vegas 2025,
attendees witnessed the heart of this partnership
through the story of Nasly Lopez, a 17-year-old Smile
Train ambassador from Colombia. Nasly, who has been
on a cleft treatment journey for most of her life,
delivered an emotional speech calling for continued
support and innovation in cleft care. Her message
underscored the transformative power of compassion
and technology — reminding everyone that behind
every statistic is a child whose life has been changed
forever.

Nasly's presence at Dentsply Sirona World was
complemented by Smile Train scholars, who took part
in the on-site CE program. For the scholars, it was also
a valuable learning experience, enabling them to
continue innovating and go BEYOND with cleft care
globally. The program showcased how education and
collaboration can create ripple effects of impact.

Dentsply Sirona's partnership with Smile Train proves
what is possible when innovation meets profound
empathy. By advancing digital cleft care, funding
critical surgeries, and empowering local healthcare
heroes, we are creating smiles and fundamentally
changing lives. The commitment remains unwavering:
to build a brighter world where ultimately every child
born with a cleft can access the care they deserve.
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Nasly and her doctors, including Dr. Juan Pablo Gémez, shared the
story of her transformative cleft treatment during Dentsply Sirona
World in Las Vegas

“From Patient to Advocate”

Watch Nasly's inspiring journey
to a healthy smile
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Through its partnership with Smile Train, Dentsply Sirona provided $100,000 to
help expand access to cleft surgery for patients with clefts, including individuals
like Nasly

When we empower local cleft care
providers with the right tools, training,
and technology, we transform not just
individual lives, but entire communities

Susannah Schaefer,
President and CEO of Smile Train
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Creating healthy smiles in
Charlotte with TeamSmile

United States

Dentsply Sirona and TeamSmile co-hosted a
complimentary dental clinic at Druid Hills Academy in
Charlotte, North Carolina. The initiative provided
$68,000 in essential dental care — including X-rays,
cleanings, fillings, sealants, and vital oral health
education —to 172 children from underserved
communities. The event also included festive
engagements, including meet-and-greets with the
mascot and cheerleaders of the Carolina Panthers, the
local American football team that aims to position
dental treatment as a happy, positive experience.

Dentsply Sirona employees from our global
headquarters in Charlotte volunteered on-site,
personifying our company’s dedication to community
involvement. This direct participation forged a strong
emotional connection between Dentsply Sirona and
the city of Charlotte, fostering confidence and joy
through the gift of healthy smiles.

Children receive free dental care at the clinic held in Charlotte
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Partnering with DLN to
INnCrease access to care for
veterans

United States

Dentsply Sirona deepened its dedication to vulnerable
communities through a multifaceted partnership with
DLN. A combined donation of $30,000 in cash and
in-kind contributions to DLN'’s Lifeline Heroes
Challenge powered the provision of free, life-changing
dental care for over 450 US veterans.

Our partnership's impact resonated beyond financial
measures. With a Dentsply Sirona employee serving on
the DLN board and offering advisory support, our
collaboration benefits from an additional layer of
practical insight and engagement. On Veterans Day,
the VETERANS@DS ERG mobilized at our Charlotte,
North Carolina, headquarters, assembling 500 oral
health kits complete with essential hygiene products
and DLN resource information for local veterans.
Distributed through area shelters and hospitals, these
kits embodied a fusion of practical oral health support
and profound compassion.

Dentsply Sirona employees came together to prepare oral health kits for veterans
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Equipping Atlanta's only free
clinic with advanced dental
technology

United States

Dentsply Sirona’s partnership with Ben Massell Dental
Clinic in Atlanta, Georgia — the sole provider of free,
comprehensive dental care to the city's underserved
communities — delivered a transformative donation of
cutting-edge dental technology. Our donation
included two Primescan AC intraoral scanners, a
CEREC system for same-day crowns and bridges, and
a Primeprint 3D printer to reduce denture production
time from 14 weeks to just days. Consumable
donations, such as resins, ultrasonic scalers,
handpieces, and implant solutions, unlock advanced
restorative procedures previously inaccessible to the
clinic's patients. Serving more than 1,300 individuals
each year, these innovations translate to shorter
waiting times, fewer appointments, and life-
transformative care. Beyond the technology, the
impact is profoundly human: restoring dignity,
confidence, and opportunity for those most in need.

In recognition of their extraordinary service, the clinic’s
staff joined us at Dentsply Sirona World 2025 in Las
Vegas, where attendees celebrated their dedication to
transforming lives in the Atlanta community.

Dental professionals using an intraoral scanner to support digital diagnosis and
treatment
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Transforming oral healthcare
access for an indigenous
community

Brazil

For over a decade, Dentsply Sirona has partnered with
Amazon Doctors, recently culminating in a significant
milestone: the inauguration of the first permanent
digital dental clinic within an indigenous village in
Brazil's Atlantic Forest. Located in Bertioga, in the state
of Sdo Paulo, the new 70m?2 clinic is poised to
revolutionize oral healthcare for approximately 1,000
people from the Rio Silveira community. Operated by
Amazon Doctors, the facility is equipped with
cutting-edge digital technology from Dentsply Sirona,
including a Primescan AC intraoral scanner, CEREC
Primmemill, and a Sinius treatment center. This enables
a full spectrum of advanced procedures, from digital
impressions to computer-assisted treatment planning.
In 2025 alone, this allowed the clinic to perform over
1,200 procedures for 96 patients.

This permanent installation represents a strategic
evolution from the partners' extensive history of
mobile missions. Together, the clinic now moves
beyond episodic care to establish sustainable,
long-term access to essential health services, helping
deliver 2,000 endodontic and restorative procedures
within seven days.

A patient from the Rio Silveira community receives dental treatment in the new
permanent clinic
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Bringing advanced care to
remote Amazonian
communities

Brazil

In addition to our partnership with Amazon Doctors,
we continued to support the valuable work of
Project 32, a Brazilian NGO focused on bringing free
high-quality dental care to underserved regions in
South America. As part of our collaboration, we
contributed to a week-long expedition to Rolim de
Moura do Guaporé, a remote municipality in the
Amazon region.

A team of 20 dentists treated 95 patients using
digital dentistry solutions, including an intraoral
scanner, a milling unit, and DS Core provided by
Dentsply Sirona. Our cloud-based DS Core platform
allowed half of the dentists to design restorations
from their home practices and send them back for
same-day, on site fabrication, helping deliver 2,000
endodontic and restorative procedures within seven
days. The remote collaboration reduced the need to
travel, significantly expanding the expedition’s
clinical capacity while minimizing its environmental
impact and travel costs.

The dentists participating in the expedition on-site leveraged the advanced
capabilities of DS Core, seamlessly collaborating in real time with colleagues working
remotely to optimize patient care
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Mobilizing funding, volunteers,
and care through the Dentaid
partnership

UK and Ireland

Our partnership with Dentaid turns corporate
commitment into tangible care for those who need it
most. This collaboration delivers essential equipment,
funds mobile dental clinics, and mobilizes volunteers
to directly serve vulnerable commmunities across the
UK and Ireland.

A central pillar of this partnership is the annual Miles
for Smiles charity walk, which unites employees,
dental professionals, families, and friends across
multiple UK and Irish locations. In 2025, the event
drew 143 participants and raised £18,000 to support
dental care for people experiencing homelessness,
harm, poverty, and abuse.

Dentsply Sirona further amplified this impact,
announcing an additional £7,000 donation at
Dentsply Sirona World Birmingham to bring its total
annual contribution to £25,000. At the event, Dentaid
also engaged attendees at their booth, offering dental
professionals the chance to learn about volunteer
opportunities aboard its mobile dental clinics.

Dentsply Sirona hands over a donation check to Dentaid at Dentsply Sirona World
Birmingham, with the funds dedicated to supporting oral healthcare for vulnerable
communities
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Our approach

We create a healthy business through trusted and responsible relationships with our stakeholders. By establishing efficient,
equitable, transparent, compliant, and safe practices, we strive to drive long-term, sustainable growth while supporting
healthy outcomes for patients around the world.

Central to our approach are two foundational commmit-
ments that guide our decision-making and operations:
upholding the highest standards of ethics and compliance
and maintaining our unwavering commitment to
delivering safe and effective products that support
healthy outcomes in alignment with our Quality Policy.

We continue to implement policies, controls, and
initiatives that foster an open and transparent
workplace culture. By doing so, we empower
employees, customers, suppliers, and other stakeholders
to hold us accountable and to raise concerns when they
observe conduct that does not align with our values,
policies, or operating principles. Our culture of
accountability is supported by processes designed to
enable concerns to be raised without fear of retaliation.

As part of the development of our new 2030
sustainability targets, we are further strengthening the
integration of sustainability principles into business
operations and decision-making processes. This includes
embedding ESG considerations within enterprise risk
management, transformation processes, and corporate
governance. We are also maintaining assurance-ready
ESG data across all material topics through robust
controls, traceable evidence, and repeatable
methodologies that support transparent and reliable
disclosures.

Our Global Sustainability Policy and ESG governance
framework continue to define how we manage

sustainability across the organization and
support our commitment to governance,
compliance, engagement, and disclosure. Qur governance

, targets
Transparent reporting

= Further integrating ESG considerations into
Our sustainability report remains aligned with the enterprise risk management, transformation
TCFD framework and the SASB. See pages 61 and 62. processes, and corporate governance
In parallel, we continue to refine our reporting s Establishing assurance-ready ESGC data,
practices in line with evolving regulatory expectations governance, and controls across all material
and increased transparency requirements, including topics
preparation for the EU's CSRD and emerging s Our foundational commitments: Upholding
legislation in the United States and other jurisdictions. highest standards of ethics and compliance
The results of our DMA continue to guide our business and delivering safe and effective productsin
strategy and our management of material impacts, accordance with our Quality Policy
risks, and opportunities. Please see page 8 for more
information. As part of our climate-related

transparency, our CDP Climate Change score for
2025 is disclosed on page 15.

United Nations Sustainable
Development Goals

The following UN SDGs guide our Healthy Business actions:




OUR APPROACH TO SUSTAINABILITY | HEALTHY PLANET | HEALTHYSMILES | HEALTHY BUSINESS | APPENDIX I 50

Business conduct

At Dentsply Sirona, strong ethics and compliance practices are fundamental to how we operate and how we earn trust. A
robust governance framework underpins our reliable and responsible business practices and supports our ability to deliver
high-quality products to our customers. By continuously strengthening our global Ethics & Compliance program and
investing in experienced teams, we seek to safeguard our employees, customers, business partners, and stockholders. This
commitment is designed to mitigate risk and reinforce our position as a trusted and preferred partner to dental practices,

clinics, laboratories, and authorized distributors worldwide.

Advancing with
INTEGRITY for our
customers and each
other

When customers choose Dentsply Sirona, they are
placing confidence not only in the performance of our
products but in the organization behind them. That
trust depends on how we behave: how we make
decisions, how we manage relationships, and how we
hold ourselves accountable when things go wrong.
This is the foundation of our global Ethics &
Compliance program and the lens through which we
approach every aspect of our business. By doing the
right thing, we are helping the Company advance
with INTEGRITY.

Our global Ethics & Compliance Committee — chaired
by our Chief Ethics & Compliance Officer and drawing
on senior leadership across Legal, HR, Finance,
Accounting, Corporate Audit, Supply Chain, Quality
Affairs & Regulatory Affairs (“QA/RA"), and our Global
Business Units — provides the governance structure
that keeps this work connected to business reality.

The global Ethics & Compliance team translates that
oversight into day-to-day action: managing risk
assessments, maintaining and evolving our policy
framework, and ensuring that our commmercial
activities meet the standards our customers and
partners expect of us.

In 2025, we hosted our second annual Ethics &
Compliance Week, reinforcing our commitment to
strengthening a strong culture of ethics and
compliance across the organization. The week
brought together employees from around the world
through engaging and educational activities,
including panel discussions with senior leaders, an
internal podcast episode, daily games and challenges,
and locally led engagement events.

2025 Ethical Culture &
Perceptions Assessment

As part of our ongoing commitment to
Advancing with INTEGRITY, our internal Ethics &
Compliance program, Dentsply Sirona once
again partnered with Ethisphere — a global leader
in defining and advancing ethical business
practices — to conduct our 2025 Ethical Culture &
Perceptions Assessment. 63% of our eligible
global workforce participated, exceeding both
our 2023 participation rate (61%) and the industry
benchmark (41%). We achieved a favorability
score of 79.7%, increasing by +1.4% since 2023,
with employees continuing to report a strong
awareness of the Company’s values, expectations
of our Code of Ethics & Business Conduct (the
“Code”), ethical requirements, and how to report
misconduct. The assessment also revealed
significant improvement in employee awareness
of Company policies and procedures,
understanding of what is expected of them,
belief that their co-workers act ethically, and
perception that the Company’'s compliance-
related training and communication efforts are
effective.
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The standards we set
for ourselves and our
partners

The Code is the binding foundation for all Dentsply
Sirona employees worldwide, without exception, as
well as for contractors, consultants, and other third
parties acting on our behalf. It defines the behavioral
standards that guide our decisions and actions and
reflects both our values and our commitment to
operating responsibly beyond legal compliance.

The Code also sets clear expectations that employees will
not engage in practices that limit competition and will
comply with all competition and antitrust laws in the
countries where we operate. These expectations are
further reinforced by our Competition and Antitrust Policy.

Dentsply Sirona is committed to upholding human rights
and human dignity and to combating exploitation,
slavery, and human trafficking in all forms. The Code
makes our commitment to labor rights explicit and is
aligned with the UN's International Labour Organization
Declaration on Fundamental Principles and Rights at
Work. Accordingly, we support freedom of association,
the right to collective bargaining, the elimination of
forced or compulsory labor and child labor, and we
promote equal opportunity and non-discrimination.
We do not tolerate harassment, bullying, or any form of
mistreatment within our workplace or supply chain.

Complementing the Code, our Business Partner Code
of Conduct further specifies our expectations to third
parties and provides more detailed guidance tailored to
their role from a compliance perspective. It applies to
suppliers of goods and services, distributors of our
products, consultants supporting interactions with
government agencies, and HCPs who contribute to
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product development and advocacy. Our Business
Partner Code of Conduct sets out our clear stance
against exploitation, slavery, and human trafficking
including the prohibition of child labor, and requires
clean and safe working environments, as well as respect
for all rights and benefits required by law. The Code and
our Business Partner Code of Conduct work hand in
hand to support the application of the same principles
internally and externally, providing clear orientation and
accountability across our business relationships.

We expect all employees and business partners to
comply with applicable laws and regulations in the
jurisdictions where we operate, including modern
slavery and supply-chain transparency legislation such
as the UK Modern Slavery Act of 2015, the California
Transparency in Supply Chains Act, the Australian and
New South Wales Modern Slavery Acts, the German
Act on Corporate Due Diligence Obligations in Supply
Chains, the Conflict Minerals provisions of the U.S.
Dodd-Frank Act of 2010, the Uyghur Forced Labor
Prevention Act, and the Canadian Fighting Against
Forced Labor and Child Labor in Supply Chains Act.
Our human rights statements can be found here. We
view these obligations as consistent with our broader
responsibility to customers and society: the integrity of
our products begins with the integrity of the
conditions in which they are made.

Learn more about
Ethic & Compliance at Dentsply Sirona
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Policies

To support these commitments, we maintain
and regularly update a comprehensive set of
additional policies and procedures that further
strengthen responsible business conduct,
including:

= Anti-Corruption and Anti-Bribery Policy

= Anti-Fraud Policy

= Anti-Kickback Statute Policy

= Anti-Money Laundering Policy

= Business Partner Code of Conduct

= Clinical Competition & Contest Policy

= Code of Ethics & Business Conduct

s Competition and Antitrust Policy

= Conflicts of Interest Policy

m Ethical Customer Interactions Policy

= Global Business Courtesies Policy

Global Sustainability Policy

HCP Engagement and Management Policy
Hotline/Whistleblower System Policy
Insider Trading Policy

Interactions with Government Investigators
Policy

Internal Data Privacy Policy

International Trade Compliance Policy
Investigation and Case Resolution Protocol
Records Retention Policy

Social Media Policy for Dentsply Sirona
Employees



https://www.dentsplysirona.com/en/company/our-company/compliance-ethics.html
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Building compliance
capability through
training

To maintain a culture of compliance across our
Company, all employees are required to adhere to
applicable laws, regulations, and Company policies
relevant to their everyday work. In 2025, we introduced
a quarterly training model to further strengthen
compliance capability across the organization.
Training is assigned either company-wide or to
targeted employee groups, depending on the topic
and the level of risk exposure associated with specific
roles.

Every Dentsply Sirona employee is required to
complete mandatory annual training on the Code so
that they are able to recognize risks and make sound
decisions in their daily activities.

In addition to this company-wide requirement, we
provide targeted training for risk-exposed roles,
including employees working in areas such as sales,
procurement, finance, and leadership. In 2025, our
Ethics & Compliance training curriculum covered a
broad range of legal and regulatory topics, reflecting
the complexity of operating across global markets.
These topics included Anti-Fraud, EU Competition
Law, Antitrust and Competition Law, Anti-Money
Laundering, Expense Reporting and HCP interactions,
Global Anti-Bribery and Corruption, Conflicts of
Interest, Confidential Information and Intellectual
Property, EU Whistleblower requirements, Insider
Trading, and U.S. Open Payments. Our trainings are
reviewed and updated regularly to reflect evolving
legal requirements, regulatory developments, and
emerging risk areas.
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Employees come together at our manufacturing site in Pirassununga, Brazil, to
exchange ideas, collaborate, and learn from each other

Our Ethics &
Compliance hotline

Our global Ethics & Compliance hotline is available to
all employees, business partners, and other
stakeholders worldwide. It is operated by an
independent external partner to support confidential
reporting, while all concerns are reviewed by our
Ethics & Compliance team. Reports can be submitted
online or by telephone; employees in the U.S. and
Canada also have access to a mobile reporting option
via QR code. Where local laws permit, reporters may
submit concerns anonymously.

The hotline provides a mechanism for raising concerns
and for accessing appropriate remedies where
violations are identified. Every concern raised through
the hotline is reviewed and, where warranted,
investigated. Our Hotline & Investigations Steering
Committee provides governance oversight of both the
hotline's operation and the investigation process,
ensuring consistency, impartiality, and appropriate
escalation.

HEALTHY BUSINESS
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Serious matters are reported to the Audit and Finance
Committee of our Board of Directors. Where concerns
relate to business partners or the value chain, we work
with the relevant parties to investigate issues and take
appropriate corrective action.

Importantly, raising a concern through the hotline sets
a process in motion. When investigations conclude
that a violation has occurred, we take appropriate
corrective action. This may involve changes to process,
management intervention, or disciplinary action up to
and including termination of employment. Employees
who report in good faith are protected from
retaliation; this commmitment is stated clearly in our
policies and reinforced through company-wide
whistleblower awareness training.

The hotline also supports local reporting requirements
in France, Germany, Italy, and Sweden, and in
compliance with the EU Whistleblower Directive.
Reportable matters include accounting irregularities,
compliance violations, fraud, discrimination, human
rights concerns, environmental concerns, and
workplace safety issues.
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Ethical customer
interaction

Dentsply Sirona is committed to conducting customer
engagements with integrity, transparency, and
respect. Our policies set clear expectations for how we
interact with customers and HCPs, requiring all
engagements to comply with applicable laws and
regulations and to be conducted honestly and
responsibly.

Employees whose roles involve interactions with HCPs
receive dedicated training on how to conduct ethical
customer interactions. This training includes guidance
on complying with the U.S. Anti-Kickback Statute, the
Physician Payments Sunshine Act (Open Payments),
and other transparency and disclosure requirements
in the jurisdictions in which we operate. To support
consistent application of the Ethical Customer
Interactions Policy, our Corporate Audit function
conducts rotating, country-based audits each year,
using a risk-based approach to determine audit scope
and focus.

HEALTHY PLANET
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We also leverage international trade agreements to
reduce costs and improve patient access. For example,
by importing many Wellspect products duty-free
under the Nairobi Protocol, we help maintain
affordable access for U.S. patients managing chronic
incontinence.

We also strive to meet all applicable disclosure and
transparency obligations related to transfers of value
and other payments made to HCPs. Our policies
provide for the prompt investigation of any suspected,
alleged, or reported fraudulent or improper conduct
involving Dentsply Sirona or parties with whom we
have commercial relationships. In 2025, we did not
incur any monetary losses related to false marketing
claims or legal proceedings associated with corruption
or bribery. Should any such losses arise and meet
public disclosure requirements, they would be
reported in our filings with the U.S. Securities and
Exchange Commission (“SEC").

Customers and other stakeholders may raise concerns
related to marketing or customer interactions through
our Ethics & Compliance hotline, providing an
additional mechanism for identifying and addressing
potential impacts.

Customers can learn about our
products and solutions at
training facilities around the
world, including our showroom
in Melbourne, Australia
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Price Information

To promote transparency, new price information
iscommunicated to dealers primarily through
electronic channels. Direct customers may
choose to receive updated price lists or
amendments to contracts and existing
agreements electronically, with the option to
receive printed copies by post where preferred.

In 2025, the weighted average net price increase
across our product portfolio was 3.23%. For
context, the U.S. Consumer Price Index for Dental
Services increased by 3.8% over the same period.

Global Electronic
Marketing Policy

Dentsply Sirona is commmitted to ethical
marketing practices that are transparent,
respectful, and compliant with applicable law,
and that honor our customers' communication
preferences. Our Global Electronic Marketing
Policy applies to all Dentsply Sirona subsidiaries,
brands, and affiliates globally. It governs how we
send marketing emails to customers and
prospects, including requirements around
consent (opt-in and double opt-in where
required), opt-out mechanisms, accurate sender
information, and the use of tracking
technologies.
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Working with our partners

We work with our suppliers to promote responsible business practices and promote compliance throughout our supply chain.

We require suppliers and distributors to comply with all
applicable laws and regulations governing the import,
export, and registration of products and technologies.
Products may only be sold in countries and territories
authorized under our commercial agreements. We also
expect our business partners to maintain robust due
diligence processes and to implement policies,
procedures, and controls related to trade compliance.
As part of this approach, suppliers must provide
accurate and transparent information about their
operations, including disclosures related to source
locations, countries of origin, and product components.

Our expectations for ethical conduct and responsible
business practices are set out in our Business Partner
Code of Conduct, which forms part of our General Terms
and Conditions of Purchase and applies to suppliers,
distributors, consultants, and other business partners.
See page 51 for more information. To support effective
implementation, we use a range of risk-monitoring tools
to assess and monitor supplier-related risks across
multiple dimensions, including financial, cyber, ESG,
geopolitical, catastrophic event, and potential negative
social and environmental impacts on communities. As
part of this process, we vet partners such as contractors
and suppliers to verify alignment with our ethical
governance expectations, including the protection of
the confidentiality, integrity, and availability of data.

Suppliers are segmented into risk categories based on
factors such as spend, criticality, dependency, and
potential business impact. We maintain a regular
cadence of supplier risk-mitigation discussions to
review identified risks and, for our most critical
suppliers, conduct deeper-dive assessments

Key suppliers are suppliers that either (i) fall within the top 67% of supplier-related

>missions, based on the previous full year's data in our

Executive leadership visiting our manufacturing facility in Bensheim, Germany,
reflecting ongoing engagement with operational excellence and responsible
business practices

to better understand areas of heightened risk. Where
credible and actionable risks are identified, we develop
appropriate action plans, which are reviewed and
monitored by cross-functional teams, as applicable.

In addition to due diligence, our global Ethics &
Compliance team screens distributors, dealers, and
other higher-risk third parties using a robust standard
industry platform, including checks against relevant
sanctions and watchlists. Business partners subject to
this process are required to affirm that they will comply
with applicable laws and regulations and to formally
acknowledge our Business Partner Code of Conduct.

SG data management system, or (ii) are classified as High ¢
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Our standard payment terms for suppliers are
net 60 days and are intended to support fair, transparent,
and reliable commercial relationships with our suppliers.

As part of the development of our 2030 sustainability
targets, and informed by the outcomes of our DMA,
we have established a target to apply our Business
Partner Code of Conduct across our key supplier base
and strengthen our risk-based due diligence approach
to ensure that material ESG risks within our value
chain are identified and addressed.* This target is
designed to further strengthen responsible sourcing,
supplier oversight, and risk management across our
value chain.

To support implementation, we will utilize established
supplier management systems and due diligence
processes, as well as ESG-related contractual
requirements, and procurement analyses. Together,
these measures support the identification,
assessment, and mitigation of supplier-related risks
while reinforcing our expectations for responsible
business conduct.

lier Risk Polic

sk in accordance with our Sup
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Responsible sourcing

We are committed to responsible sourcing and take
seriously our obligations under Section 1502 of the
Dodd-Frank Wall Street Reform and Consumer
Protection Act with respect to conflict minerals —
specifically tin, tantalum, tungsten, and gold (“3TG").
Through our conflict minerals program, we have
established due diligence processes designed to avoid
the use of conflict minerals in products purchased
from our suppliers and to support responsible
sourcing practices across our supply chain.

Our program requires suppliers to complete a conflict
mineral reporting template to identify the origin of 3TG
contained in materials supplied to Dentsply Sirona. We
conduct supply-chain due diligence in line with the
Organisation for Economic Co-operation and Development
Due Diligence Guidance for Responsible Supply Chains
of Minerals from Conflict-Affected and High-Risk Areas
and work with third parties to assess the chain of
custody of minerals to smelters and refiners, including
verification through the Responsible Minerals Initiative.

As part of this process, we gather relevant information
relating to materials and products across our
operations, including finished goods, capital
equipment, molds and tooling, samples and
prototypes, repaired and returned products, and
associated technical information. We have developed
strong relationships with our suppliers to help verify
that we indirectly source 3TG from responsible and
conflict-free smelters and refiners.

Responsible sourcing and supplier oversight support the delivery of products that
our customers can use with confidence

Our 2025 conflict minerals report
can be found here.
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Forward-looking
Statements and
Associated Risks

All statements in this report that do not directly and
exclusively relate to historical facts constitute
“forward-looking statements.” Such statements are
subject to numerous assumptions, risks, uncertainties,
and other factors that could cause actual results to
differ materially from those described in such
statements, many of which are outside of our control,
including those described in Part |, Iltem 1A, “Risk
Factors” of the Company's most recent Annual Report
on Form 10-K, Part II, ltem 1A, “Risk Factors” of the
Company’s Quarterly Reports on Form 10-Q for any
subsequent fiscal quarters, and any updating
information or other factors which may be described
in the Company’s other filings with the SEC. No
assurance can be given that any expectation, belief,
goal or plan set forth in any forward-looking
statement can or will be achieved, and readers are
cautioned not to place undue reliance on such
statements which speak only as of the date they are
made. We do not undertake any obligation to update
or release any revisions to any forward-looking
statement or to report any events or circumstances
after the date of this report or to reflect the occurrence
of unanticipated events. Investors should understand
it is not possible to predict or identify all such factors
or risks. As such, you should not consider the risks
identified in the Company's SEC filings to be a
complete discussion of all potential risks or
uncertainties associated with an investment in the
Company.

Scope of reporting

This report summarizes Dentsply Sirona's
performance across its ESG pillars, Healthy Planet,
Healthy Smiles, and Healthy Business, and references
actions and case studies run by its Wellspect business.

The reporting period is the 2025 fiscal year, and the
closing date for all data was December 31, 2025, unless
stated otherwise. The report was written using
guidance and recommendations from the TCFD and
SASB. We have also been guided by enhanced
reporting requirements from the CSRD as we prepare
for full alignment.

Dentsply Sirona partners with third-party sustainability
strategy and technology firms to collect, analyze, and
verify environmental data on energy consumption and
renewables, water withdrawal and discharge, waste
generation and treatment, and emissions of chemicals
with global warming potential. Site-specific data is
collated and uploaded onto an online platform
monthly and is reviewed prior to external assurance.
Data on EHS and occupational safety is collected
across all our sites worldwide, and employee data is
securely collected across our global workforce.

You can find Dentsply Sirona’s 2025 annual report
here.
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